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Staffing Needs
Scenario 1: Staffing a Coding Business
Factors To Consider Regarding Adding A New Coder To The Business.
The following are some of the most crucial aspects I would consider while appointing a new coder for the organization:
1. The desire to raise the company's income and profitability to boost revenue is crucial to consider.
2. The capacity of the new recruits to showcase exceptional and faultless coding abilities is an important aspect when hiring a new coder.
3. The need to boost the company's productivity is another significant factor to consider when hiring a new coder.
4. The employee’s willingness to work harder for less money in a scenario where the current workforce is ineffective is another factor to be considered.
The Maximum Annual Salary to Pay a New Hire
A newly recruited staff can earn up to $34,000 per year.
Total costs of salary for the two coders= 36,000+ 40,000= 76,000
Average salary for the two coders=76,000/2=38,000
Each person codes an average of 6,500codes annually
Therefore, the total unit cost by the two employees =38,000/6,500=5.85
So the new hire would earn a maximum of 34,000 annually
The Number of Records per Year the New Hire Needs to Code To Make This Additional Hire a Smart Business Decision
The extra recruitment is made to generate revenues and improve performance. As a result, the number of records completed by a newly hired person is critical, and it should be at least 5812 each year to be considered a wise business move.
Scenario 2: Case Mix for Hiring a New Physician
The Concept of Case Mix
Case-mix categorizes patients to optimize revenue and medical management in a healthcare organization (Costa et al., 2015). Therefore, the type or combination of patients handled by a clinic is referred to as case-mix. Case-mix is occasionally used to characterize a clinic's billing machine. In this regard, it is much commonly used in the billing system of a healthcare facility to determine the cost per item. Besides, case-mix is a tool that assesses clinic performance and suggests ways to improve efficiency in hospitals and clinics (Patel et al., 2019). Case-mix can also be a tool for coverage makers to grasp better the complexities of healthcare delivery, such as when estimating the estimating emergency clinic executions in the hopes of compensating efforts that increase clinical efficiency. Each patient's information is coded on the information manager so that the DRG can be assigned to the patient.
Possible Questions the Applicants Might Ask
Question: Why is Case Mix so crucial when comparing healthcare providers?
Answer: Case mix is a method of calculating and adjusting the average cost of healthcare for each patient in a healthcare facility based on the demographics of the patient population. Because Case-mix determines the weight of each DRG, this could have a significant effect on quality ratings and reimbursements (Thiels et al., 2016).
Question: Are you concerned about the rise in hospital outpatient risks?
Answer: There have been several modifications to the coverage practice, guidelines, and rules. It implies that perhaps the patients being monitored are placed in categories that are not appropriate for them. Usually, the physician would experience difficulties with the adjustments and keep or maintain the risk denial.
Question: Is the case mix index indicative of the patient population's acuity?
Answer: Case-mix metrics are used to describe the facility's acuity. When there is a lack of proper documentation, obsolete terms are used. The acuity and complexities of the patient would then be minimized. It will depict a health patient being admitted to a treatment facility and then receiving a poor outcome.
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